Community Infrastructure Levy Joint Committee for Cheltenham, Gloucester & Tewkesbury

CIL infrastructure funding project bid assessment form 2026 – All projects
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CIL infrastructure funding bid assessment form - all projects
Part A - complete for all projects
	Project Name:
	

	Project type:
	Capital or Revenue or hybrid Capital and Revenue

	CIL infrastructure funding project bid form date received:
	(NN-AAA-NNNN format)

	Submitted by (officer name and organisation):
	

	Name of the proposed grant funding bid recipient:
	

	Has any Subsidy Control Act 2022 restriction been identified by bid submitter:
	Y/N

	Was further clarification requested following submission? If so what:
	Y/N

	Name, position of initial assessor of project bid and date:
	

	Initial project bid score:
	

	Review of project bid (officers and date):
	

	Final funding bid score and date:
	











	Mandatory Appendices Submission Appendix
	Appendix Name
	Submitted Y/N
(score 1 for Y or 0 for N)
	Complete Y/N
(score 1 for Y or 0 for N or not submitted)
	Total Score per Appendix

	Appendix A
	Site location plan (at appropriate scale with all other requirements)
	
	
	

	Appendix B
	Project costs and funding tracker
	
	
	

	Appendix C
	Climate change assessment
	
	
	

	Appendix D
	Risk assessment
	
	
	

	Appendix E
	CIL Regulation 59 Infrastructure Fund regulatory compliance assessment
	
	
	

	Appendix F
	Project timeline and delivery programme overview
	
	
	

	
	Total Score (Maximum 12 ):
	
	
	



List the non-mandatory appendices submitted
Note - Some projects may wish to submit additional information. It is not anticipated that information is extracted to inform assessment (unless specific references in that additional information has been specified within the CIL infrastructure funding project bid form) as it is expected that the content of the CIL infrastructure funding project bid form and its mandatory appendices is sufficient to assess each bid submission to provide the current framework for assessment.

Review of project against a published Infrastructure List (for information only and not scored)
	Does the Project appear on a published Infrastructure List? 
	Yes / No

	If yes, on which years published list does it most recently appear?
	

	If yes, under what infrastructure category and title?
	

	If on a published CIL Infrastructure List, the item number (on most recently published list at time of submission)
	




CIL authority areas the project supports development in (score 1 per area)
	CIL Joint Committee Authority Area infrastructure supports
	Y/N
	Score 
(1 for Y or 0 for No)

	Cheltenham Borough Council
	
	

	Gloucester City Council
	
	

	Tewkesbury Borough Council
	
	

	Total Score (maximum = 3):
	
	



Planning permission status
	Does the project need planning permission?
	Place a ‘X’ in relevant box
	Score: No = 2, Yes pre-commencement conditions discharged or commenced = 1, Yes (no planning permission secured) = 0

	No
	
	

	Yes (planning permission in place and/or pre-commencement conditions discharged and/or project commenced)
	
	

	Yes (no planning permission secured)
	
	



Main Project Assessment
	Question
	Category
	Criteria
	Response
	Score
	Prioritisation Assessment

	1
	Plan Priority
	Is the project identified in the latest published ‘Infrastructure Delivery Plan?’ (currently JCS & district level plans)
	Yes
	10
	Score will be dependent on the scale of the fit. The better the fit and the more development the infrastructure project supports the higher the score.

	
	
	
	No – replacement meeting the same strategic aim
	5
	

	
	
	
	No
	0
	

	2
	Council compliance / corporate fit
	Is the project consistent with other strategic plans (JCS & local plans, Local Transport Plan, Gloucestershire Economic Strategy, Corporate plans)?
	Yes
	10
	
Score will be dependent on the scale of the corporate fit and scale of support it provides for mitigating development impact. Consideration of inclusion on a published infrastructure list will also form part of this consideration. Non-consistency risks non-approval and resource wastage.

	
	
	
	No
	0
	

	3
	Funding 1
	
Has match funding been actively explored for the project? 

If yes, assessment will take into account the evidence submitted on the exploration of match funding.



	No
	0
	Match Funding is leveraging a financial commitment towards the cost of the project from a source other than and in addition to CIL infrastructure fund funding. Additional funding can make a project more deliverable and appealing.

Zero to be applied if there has been no exploration of match funding undertaken. 

Yes, if evidence clearly demonstrates active exploration of match funding and clear reasoning of success or otherwise explored score 1-5 informed by officer judgement during the assessment process of the submitted evidence.

	
	
	
	Yes
	1-5

	

	4
	Funding 2
	Could the project in full or part still be delivered if the full amount of CIL funding requested is not allocated?
	Yes (in full or part  



No

No but explanation is provided
	1-5



0 or


1-5
	Consider the scale of works that could be carried out through phasing to complete discreet part(s) of the project

Scoring will be informed by officer judgement during the assessment of the submitted evidence.
Informed by officer judgement during the assessment of the submitted evidence 

Zero will be scored if no justification if provided.

Score 1-5 if the project cannot commence but there is clear justifiable reason why CIL is the only deliverable source of funding informed by officer judgement during the assessment process of the submitted evidence. 

	5
	Deliverability
	Are there other barriers to implementation or completion?
	Yes –
significant issue(s)
	0
	Significant issues: could include landownership issues, remediation issues, reliant on other projects, reliant on other partners, not consistent with planning policy, a remaining funding gap

Minor issues: could include any of the above but they are surmountable, any residual funding gap is likely to be closed.

No Issues: There would be no issues with land ownership or constraints, the project would be consistent with policy and ideally have planning consent. A proposed CIL funding allocation could result in closing the funding gap to make the project deliverable.

	
	
	
	Yes – minor issue(s)
	1-4
	

	
	
	
	No
	5
	

	6
	Wider Community Benefits and implications 1
	6a) Are there any foreseeable risks or negative impacts which may arise from the project?
	No
	5
	These risks could include the Council’s Corporate Plan not being met; closure of local facilities; reduced or interrupted access to facilities or open space; loss of open or amenity space etc.


	
	
	
	Minor Risk
	3
	

	
	
	
	Yes
	0
	

	
	
	6b) Has the project already benefited from discussions/consultations with the local community?
	Yes
	1-5
	Consultation with the wider community including ‘hard to reach groups’ is important to ensure that the potential project is serving the needs of the community and they are aware of how they can input into the project preparation or implementation – score subject to breadth of consultation

	
	
	
	No
	0
	

	
	
	6c) Is there evidence to show that the project is meeting a wider strategic need or demand arising from the impact of development on an area?
	Yes
	1-5
	It should be demonstrated that the project is fulfilling a wider strategic need or demand from the impact of development on an area, and where possible that this is for the benefit of the wider community and not a select few, for example multi-use community centres
Wider community benefits could include Safer Routes to Schools; pedestrian crossings; speed humps; public amenity space; better access; enhanced community facilities etc.

Zero will be scored where there is no evidence provided.

Score 1-5 informed by officer judgement during the assessment of the submitted evidence. 

	
	
	
	No
	0
	

	
	
	6d) Does the project improve outcomes and contribute to social value in health, employment, and/or tackle inequalities?
	Yes
	1-5
	Does the proposal help to tackle discrimination or disadvantage, advance equality of opportunity or foster good relations between different protected groups? (i.e. on the basis of age, disability, gender reassignment, pregnancy & maternity, race, religion or belief, sex, or sexual orientation)

	
	
	
	No
	0
	

	
	
	6e) Does the project deliver positive environmental and sustainability outcomes? Will it support meeting the partner authorities Climate Change targets?
	Yes
	1-9
	Score dependent on scale of the potential positive environmental and sustainable outcomes the project will deliver

	
	
	
	No
	0
	

	7
	Wider Community Benefits and Implications 2
	Does the infrastructure require the entering into of a Community Use agreement to allow the use by the wider community of the proposed infrastructure or the additional to it?
	No
	1
	Available and accessible to all without restriction

	
	
	
	Yes
	0
	Lower score as does not provide access for all without restriction

	8
	Wider Community Benefits 3
	What breadth of access/use would the infrastructure provide for the wider community?
	Full unrestricted future access free of charge
	8
	Once delivered the infrastructure proposed for funding will be available for anyone to us at any time

	
	
	
	Unrestricted access subject to open membership
	7
	The infrastructure will be available for use by anyone however they will need to become a member of an organisation or the facility to use it. 

	
	
	
	Restricted access free of charge
	4-6
	The infrastructure will not be available for anyone to use, however those in the community that will have access will be able to access it free of charge. The score dependent on breadth of user restriction (wider scope scoring higher)

	
	
	
	Restricted access subject to membership
	2-3
	The scope of the community use will underpin the score within this range however to access you need to become a member of the infrastructure provider or operator so has a two-layer restriction) 

	
	
	
	No wider community access other than for the current infrastructure provider
	1
	e.g. facilities to be provided on a school site without wider community use, or just one community group

	
	
	
	
	/90
	Subtotal project score – all projects



Part B Section 1 – complete only for projects with known costs
	Question
	Category
	Criteria
	Response
	Score
	Prioritisation Assessment

	9
	Maintenance 1
	Are there arrangements in place beyond the CIL Funding Project Bid request to ensure appropriate and financially resilient ongoing maintenance of the asset?
	No
	0
	Maintenance costs to maintain a project following completion can be significant, for instance in public realm instances. If additional on-going maintenance is required, it is unlikely that the Council would be able to fund this out of its own reserves.
Depending on the scale of the project/anticipated annual maintenance costs, if the answer is no, the scheme will be scoped out of any assessment for funding

	
	
	
	Partial
	1-3
	

	
	
	
	Fully costed and in place
	4-5
	

	10
	Maintenance 2
	Does the project cost include some costs for initial maintenance
	Y/N
	N/A
	Check whether the CIL allocation will be expected to cover this cost and comment accordingly – no score needed for information only

	
	
	
	
	/95
	Total project score - project with known cost




Part B Section 2 – complete only for feasibility projects

	Question
	Category
	Criteria
	Response
	Score
	Prioritisation Assessment

	11
	Funding 3
	It is recognised that in some circumstances that feasibility works are an appropriate use of CIL infrastructure fund receipts.

Is the funding request for feasibility works only?
	No
	N/A
	No score applied. There is a need to understand id the bid submission is for a project feasibility stage only.

	
	
	
	Yes
	N/A
	

	12
	Funding 4
	What is the likelihood of future funding to be available for project delivery once project cost is known?
	Possible /Likely

or

None but explanation is provided
	1-5

	Score 1-5 where approaches have been evidenced. Scoring will be informed by officer judgement during the assessment of the submitted evidence.

Score 1-5 if the project cannot commence but there is clear justifiable reason why CIL is likely to be the only deliverable source of funding informed by officer judgement during the assessment of the submitted evidence. 


	
	
	
	None
	0
	Zero will be scored if no justification is provided to evidence that approaches have been made.


	
	
	
	
	/95
	Total project score - feasibility project




Notes
The CIL infrastructure funding project bid assessment score is not the only consideration for CIL Joint Committee when considering the allocations of CIL infrastructure fund receipts to projects. Some projects may from time to time be of more immediate impact or importance to supporting development of an area or areas of the CIL Joint Committee member authority areas including projects that are considered to fit within the local strategic project category which could score lower under some criteria as they will not impact on all three CIL Joint Committee Member authority areas.

CIL infrastructure funding project bid recommended decision options
The options available to recommend to the CIL Joint Committee when assessing CIL infrastructure fund project bid submissions are:
1. Allocate in full requested funding amount; or
2. Allocate part of requested funding amount; or
3. Do not allocate requested funding and decline the bid as not considered a compliant bid; or
4. Considered a complaint bid but do not allocate CIL infrastructure fund award in first available funding bid round CIL Joint Committee after receipt of bid and defer to future CIL infrastructure fund allocation discussion, and if necessary, seek additional project clarification should CIL Joint Committee consider this necessary.
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