


Recruitment Plans

GRCC 2026

1.Why do you have volunteers?

2.What are the skills you need in the organisation?

3.What can you offer them?

4.What systems do you need in place in order to recruit?

5.What resources do you have and who is responsible?



Marketing and promotion

GRCC 2026

The most effective way of recruiting volunteers is through 
existing staff, supporters, volunteers, trustees and clients. 

Therefore ensure that everyone knows the recruitment 
process e.g. which roles are available, how to get an 
application pack etc.

However relying on word of mouth means you are likely to 
attract ‘more of the same’ and you may end up without a 
diverse volunteer team.



The message

GRCC 2026

• The hook – ‘what will I get out of it’ or ‘somebody should 

do something about that’

• The role – can they picture themselves in the role?

• Dispel fears – think about what might stop potential 

volunteers from volunteering

• The benefits – explain how potential volunteers will benefit









Getting prepared for 
your Go Volunteer 
Glos advert



Importance of 
images





Image



Trying new approaches
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One off volunteering

Micro volunteering

Incentivised volunteering

Re-brand volunteering

Inclusive volunteering



Recruitment methods
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Warm body – spreading your message as widely as 
possible, to any ‘warm body’

Targeted recruitment – similar in approach to 
how you might recruit paid staff

Concentric circles – the ripple effect of those 
already connected with your organisation



Use national campaigns

GRCC 2026

13 – 20 May hundreds of charities, 
communities and faith groups will be 
coming together to celebrate the 
everyday acts of kindness, care and 
connection that take place every day.

1st – 7th June a UK wide 
campaign to celebrate and 
recognise the contribution 
of volunteers



Top Tips

GRCC 2026

1. Plan ahead: responsibility, resources, need
2. Good images/photos
3. Clear role descriptions
4. Plan for diversity
5. Remove the barriers
6. Agree an advertising and promotion 

campaign
7. Check your application process is clear and 

is accessible
8. Share the load
9. Plan for induction
10.Ongoing support for volunteer

Photo by David Trinks on Unsplash



Support
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GRCC
Community Development Team – cdt@grcc.org.uk

GRCC Volunteer Managers’ Network – meets quarterly. Get in 
touch to join the network.

Go Volunteer Glos
https://www.govolunteerglos.org/

Email: support@govolunteerglos.org

mailto:cdt@grcc.org.uk
https://www.govolunteerglos.org/
mailto:support@govolunteerglos.org

